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Category Name Management Actionee HAIS 

Sub Category Operations Concept 

Subject Lack of Operations Concept Perspective 

Description of Problem or Suggestion: 

CSMS PDR was presented from a developer’s perspective only ... providing services that “someone will use, sometime, 
somewhere, to result in something”. Key issue was defined to partially address this issue by forcing “communications” across 
segments during the design process. 

Originator’s Recommendation 

This action needs to be extended to be more inclusive. That is local and remote M&O personnel, HAIS system personnel (e.g., 
IST, SE, I/Fs). and external organizations (e.g., MMAS FOT, EDOS, Ecom, algorithm providers, ESDIS, etc.) need to be involved 
so that developed system meets the needs of the various user classes. 

GSFC Response by: GSFC Response Date 

HAIS Response by: Forman HAIS Schedule 2/10/95 

HAIS R. E. Whitehurst HAIS Response Date 3/6/95 

MSS and M&O agree and are in the process of establishing a set of ECS operational scenarios that will cover normal as well as 
representative failures for the various operational activities, on a release by release basis. These scenarios are from an 
operational perspective and as such go across the developers segment view. They will be placed under change control by the 
ECS contractor. These scenarios, will also, be the basis for future ops telecon discussions with the DAACs as well as be 
presented at future IDRs and CDRs. They, will also, address all operational interfaces such as the ones mentioned by the 
originator and will be used as the basis for discussions with external organizations such as, EDOS, ESDIS, Ecom, FOT, etc.. 
These scenarios will be documented in DID-604 and DID-605 at CDR.. 
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